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News from WABCG          September 2017 

Editorial 
September in my country means the beginning of our 
harvesting season, the first one without the quota 

system in Europe. What a change 
for our growers! Of course, 
changes are always a source of 
stress, but our goal as leaders of 
growers’ associations, is also to 
highlight how changes can bring 
new opportunities. Because we, 
as growers’ associations 
belonging to WABCG, have a key 
role to play in accompanying our 

members towards change.  
And two examples illustrated this month show our 
commitment to this task: 
• Our Brazilian member, Orplana, hosted an excellent 
meeting in Sertãozinho, Brazil, at the end of August. 
More than 200 growers participated in the Fórum dos 
Produtores de Agroenergia, where the WABCG Executive 
Secretary was invited to present the recent 
developments in sugar beet production. I would really 
like to underline the important role Orplana played 
during this meeting to accompany its Brazilian growers 
towards new planting practices (pre-sprouted seedling 
combined to MEIOSI), that are spread around our sugar 
cane world : our member from Kenya will present his 
results to us in London next November! 
• Another brilliant example is the one experienced by our 
member from Uganda, who sent a delegation of 40 
growers to visit our member in Tanzania, to discover 
good ideas to bring to the Ugandan Parliament in order 
to review the Ugandan Sugar Bill. You can read the 
results of their benchmark in the next pages of our ‘News 
from WABCG’. 
Proposing and accompanying changes for the benefit of 
our growers: these two examples should inspire us in our 
own country. When we growers see how our work has 
changed over the last 50 years, we can really be proud of 
our adaptability! 

Jean-Pierre Dubray, WABCG President 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Next meeting : 

ISO/WABCG Consultation 
 
 

27 November 2017 
CCT Venues Plus South Quay 

193 Marsh Wall 

London, UK 
 
 

A unique way to have news  
of the state of cane and beet fields  

all around the world,  
directly from growers! 

 
 

Including a session on climate change : how to 
mitigate and manage risks? 

 
 

Programme and registration documents 
available upon request 
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NEWS FROM SOUTH AFRICA 
 
The South African growers are much happier with their 
post drought production in the 2017/18 season as this 
has improved by 16% compared to the previous season 
to an estimated 
17.5Mt. This, after 
production plummeted 
to 14.8Mt in the 
2015/16 season, 
compared to a normal 
season of an average 
20Mt.  
Production is currently 
on 361,937 hectares’ 
area under cane. 
Although the industry is still 13% down from a normal 
season the current rate of production recovery after the 
worst drought recorded in some areas for 100 years is 
promising. The irrigated north which includes Pongola in 
Northern KwaZulu-Natal, Malelane and Komatipoort in 
Mpumalanga Province are still 22% below their normal 
production levels due to strict irrigation restrictions 
enforced in the previous season. However, this area will 
see much better production recovery heading into the 
summer of 2017/18 with normal rainfall patterns 
expected in the summer months.  
The recoverable value (RV) which is a measurement of 
quality in the industry and is the measurement on which 
growers get paid has also improved compared to last 
season. This is off the back of the 2016/17 being the 
worst season for RV in decades. This improvement shows 
that with better weather conditions and growers re-
investing on their farms both production and quality has 
improved.  
 
This drought recovery has been marred by the increasing 
imports of sugar into South Africa. This is due to the 
potential in local market and the under-protection of the 
local market.  
The South African sugar industry protects itself from the 
low world market prices by using a Dollar Based 

Reference Price (DBRP) as the trigger for a duty on 
imported sugar. However, this mechanism has not been 
enforced of late by the relevant government bodies, 
there is also an increasing need to adjust the DBRP to 
protect the local industry from cheap imports. The 
estimated imports for the 2017/18 are currently at 
600,000 tons of sugar. This large amount erodes the 
Local Market Demand Estimate (LMDE), as more local 
sugar must be exported at low world market prices. The 
LMDE is a key factor in determining the RV price 
determination by the industry. Due to the combination of 
the world market price, the R/$ exchange rate and a 
current zero duty per tons of sugar, the RV price growers 
receive has decreased from R 4,754.70 per ton RV at the 
beginning of the 2017/18 season to the current RV price 
of R 4,449.58 per ton.  
The South African Sugar industry is currently in discussion 
with the International Trade Administration Commission 
of South Africa and the Department of Industry with 
regards to the ineffective level of protection for local 
producers.  
 
The SSB tax (Sugar Sweetened Tax) debate, currently 
termed HPL (Health Promotion Levy) is still in full swing 
and is currently under review in the Parliamentary 
process. There is a chance that the decision on the levy, 
which is heavily opposed by Business and Labour, will go 
to a vote in October 2017 for implementation in March 
2018. A number of Socio-Economic Impact Assessments 
have been done by independent researchers and they 
have found that the impact of the HPL will have drastic 
and severe consequences, in terms of employment, for 
the sugar industry. It has been found that more than 
3,000 jobs are at risk if the HPL is implemented. The 
sugar industry has done all in its power to oppose the 
implementation of the HPL. The final hearings on the HPL 
were on the 5th of September after which a decision on 
the vote is expected.  
 

Dr Kathy Hurly , Corporate Executive Director, 
Canegrowers (South African Cane Growers’ Association), South Africa 
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NEWS FROM UGANDA…  
…back from Tanzania!   

 
About 40 Uganda Sugar Cane Farmers were hosted by 
Tanzania Cane Growers Association Chairman, Dr. 
George Mlingwa. The group went for a fact finding 
mission to Tanzania 23rd – 29th August 2017 to learn 
best industry practices that seem relevant in informing 
our Honorable Members of Parliament on the Trade, 
Tourism & Industry Committee reviewing Uganda Sugar 
Bill 2016 such as:  

 Sugarcane Payment System: farmers are paid 
on sugar made from sugarcane supplied to the factory 
and the proceeds are shared as farmers (58.75 %): millers 
(41.25 %). In brief farmers are paid according to sucrose 
content and research has shown that payment based on 
sucrose content improves field husbandry agronomical 
practices. In addition molasses are given to farmers. This 
is in contrast to Uganda’s cane payment system which is 
basically quantity of cane delivered to the mill. This form 
of cane payment system is a 19th century outmoded 
practice as it discourages productivity increases since 
high performers are not rewarded for their effort. It 
should be noted that the purpose of upgrading to a 
sucrose cane payment system is to maximise sucrose 
recovery by reducing sucrose loss in fibre and non-
sucrose. This implies that a good cane payment system 
provides incentives for both producers and millers to 
maximise cane quality for good sugar recovery and high 
field yields, and to improve mill performance. This finding 
can be validated by this quote: “If you look at cane 
properly, you get good rendement (i.e., if cane is left in 
bush, rendement is low), but this is not only the farmer, 
also good and efficient machines/mill is needed to 
capture good rendement” (Respondent Opinion Leader 
Uganda’s Sugar Industry) 

 Weighbridge System: the visited sugar factory 
operates only one weighbridge for both cane deliveries 
and sugar sales. The farmers association stations a 
farmer’s representative to witness, document and 
receive all the dockets of cane deliveries of that 
particular day. This is in contrast with Uganda’s 
weighbridge systems whereby cane deliveries have 

separate weighbridges from the sugar sales, thus 
creating suspicion and lack of transparency. 

 Display of Factory Daily Results on Public 
Notice Board: the sugar factory displays daily production 
of sugar and recoveries on the public notice board. 
Availability of such 
information enables 
growers associations to 
track factory performance 
and recoveries so that they 
are able to calculate the 
sharing of benefits in a 
transparent manner. This is in contrast with Uganda’s 
sugar mills that reserve this information for themselves 
and decides what rendement to declare to the farmers at 
the end of year thus creating room for data 
manipulation.   

 Sugarcane Harvesting and Transport: All 
activities related to cane harvesting and transport from 
out-growers fields were being handled by farmers 
associations. This implied that 
farmers were developing 
production capabilities in the 
management of the sugar 
industry. This is in contrast 
with Uganda’s sugar industry 
whereby farmers associations are rarely involved in cane 
harvesting and transport as most of these activities have 
been relegated to contractors answerable to the millers. 

 Government Support: Through European Union 
(EU) funding, the government facilitates extension 
services officers. They are re-trained at the National Cane 
Training Institute. The government has enacted 
industrialization policies to support middle-income 
entrepreneurs. This is in contrast to Uganda which lacks 
both National Training Institute and Research Centre 
coupled with lack of policy for local entrepreneurs to 
participate in the sugar industry. 

 Block Farming: Small-scale cane growers are 
organized to produce sugarcane under a block farm. This 
is an innovative concept that addresses the issue of land 
fragmentation by small-scale land owners. The 
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participants share revenue in proportion to land 
contributed into the project. The concept attracted EU 
funding to the association(s) for infra-structure 
improvement, irrigation and training. The following 
benefits have been realized: better seed; improved 
management through appointed extension staff; access 
to commercial bank loans for the group due to project 
size, improved yields 90 tons/ha in comparison to 45 
tons/ha for individual fields. 

 Sugar Industry Trust Fund: Through the 
Tanzania Sugar Board, both Millers and Growers agreed 
to contribute USD 2.7 Million through a levy earmarked 
for sugar industry development in areas of research and 
development. EU is also contributing to this funding. This 
a clear testament for the importance of setting up an 
Industry Sugar Board governed and supported by the  
two key stakeholders that is Millers and Growers for the 
competitiveness and development of the sugar industry 
rather than relying on line Ministries staffed with 
bureaucrats less concerned with the industry 
development.  

 
Therefore, Ugandan Sugar Cane Farmers wish to request 
the Chairman of the Trade Committee - Parliament to 
include a visit to Tanzania for a fact finding mission. It 
offers a case study as it promotes best industry practices 
that are beneficial to inform the experience of Uganda’s 
sugar industry and in the crafting of the Uganda Sugar Bill 
2016. 
 

 

Michael Imaka Mugabira, Coordinator  
Uganda Sugar Cane Growers’ Associations (Uganda) 

 
 
 
 
 
 
 
 
 
 
 
 
 

NEWS FROM USA 
History 

The Red River Valley Sugarbeet Growers Association 
(RRVSGA) was formed in 1926 for the purpose of 
representing growers who 
grew sugarbeets for the old 
American Beet Sugar 
Company, later to become the 
American Crystal Sugar 
Company. The American Beet 
Sugar Company built the first 
sugarbeet processing factory 
in East Grand Forks, 
Minnesota.  It was dedicated 
in October, 1926.  Additional 
factories were built in Moorhead (1948) and Crookston 
(1954), Minnesota and in Drayton (1965) and Hillsboro 
(1974), North Dakota.  
Growers were concerned about the future of the sugar 
industry so the RRVSGA members decided to take the 
company into their own hands by purchasing American 
Crystal and forming a cooperative in 1973.  Today the 
Red River Valley sugarbeet Growers Association’s 
members are the proud owners of the American Crystal 
Sugar Company. 

Membership 
The Red River Valley Sugarbeet Growers Association is 
the voice for nearly 2,700 sugarbeet growers who are 
shareholder owners of the American Crystal Sugar 
Company.  The Association provides a variety of services 
for their members.  The Association is divided into five 
factory districts – Drayton, East Grand Forks, Crookston, 
Hillsboro, and Moorhead.  An executive committee is 
elected from the five factories to represent growers on 
many issues. 

Purpose 
The primary purpose of the Association is that it plays a 
lead role in legislative issues both federal and local.  
Association members continue to educate members of 
Congress on legislative and trade matters and their 
impact on growers.  Efforts to promote and defend the 
sweetener industry are coordinated with the American 
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Sugarbeet Growers Association representing sugarbeet 
growers in 11 States. 
The Association also works with the Minnesota and 
North Dakota state legislatures on issues that may affect 
growers, including issues on transportation, labor, 
environmental, taxes, public research, workers 
compensation insurance, regulatory issues, etc.  The 
Associaton also invests significant grower funds in public 
research programs, conducts public relations programs, 
and provides information to growers regarding 
employment, transportation, and other regulations. 

Economic Impact & General Information 
According to a study completed in 2012 by the 
Department of Agribusiness & Applied Economics at 
North Dakota State University in Fargo, North Dakota, 
the Red River Valley industry contributes an estimated 
economic impact (direct and secondary) of $4.9 billion 
dollars in Minnesota, North Dakota and Eastern Montana 
(see Agribusiness and Applied Economics Report No. 688, 
February 2012, by Dean A. Bangsund, Nancy Hodur, and 
R. Larry Leistritz, North Dakota State University, Fargo, 
North Dakota).  The industry employed 2,473 full-time 
equivalent workers and supported an additional 18,830 
equivalent secondary jobs in the three-state area. In 
2011, the industry generated $105 million of sales and 
use, personal income, and corporate income taxes in 
Minnesota and North Dakota with an additional $15.4 
million in property taxes paid. 
In 2016 growers planted nearly just over 400,000 acres of 
sugarbeets, processing them in five factories.  Their crop 
is marketed through United Sugars Corporation.  United 
Sugars Corporation markets sugar for American Crystal 
Sugar Company, Minn-Dak Farmers Cooperative, and U.S. 
Sugar in Florida. 

Research & Education 
The Research & Education Board is a cooperative effort 
by growers of American Crystal Sugar Company, Minn-
Dak Farmers Cooperative, and Southern Minnesota Sugar 
Company.  Its purpose is to promote research and 
education on behalf of sugarbeet producers in Minnesota 
and North Dakota. 

Growers provide financial support through a check-off 
system from each of the three Cooperatives listed above.  
The funds are invested in public and private research 
projects primarily focusing on the agronomic aspects of 
sugar production.  Reserchers make funding requests to 
the Board for review and approval.  The board is 
comprised of sugarbeet growers and representatives of 
the three cooperatives and universities in both states. 

The International Sugarbeet Institute 
The International Sugarbeet Institute is held annually in 
March and is the largest exhibit of sugarbeet equipment 
and related products and services in the United States.  
The event is held in Fargo, North Dakota and Grand 
Forks, ND on alternating years and features national 
agricultural leaders, legislators, and sugar specialists. 
 
 
In USA, sugarbeets are also raised in Michigan, Montana, 
Wyoming, Idaho, Colorado, Kansas, Nebraska, and 
California.  Sugar Cane is raised in Florida and Louisiana.  
The U.S. sugar industry supports 142,000 jobs and has a 
$20 Billion Economic impact .   
   
 
 

David Thompson, Treasurer 
Red River Valley Sugarbeet Growers Association (RRVSGA), USA 
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The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional 
associations of sugar beet and sugar cane growers at international level. WABCG has 37 member associations and unites over 5 million sugar 
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production. 

 
www.wabcg.org  

 
Latest studies made by WABCG  

are available upon request. 
 
 

Latest study (Sept.) : 
Tropical sugar beets: dream or reality ?! 

 
 

 
 
 
 
 

Still available… 
 “What technical support is available to beet and cane growers 

around the world?” (June 2017) 

 

& 

 

“The European Union sugar market after quotas: what 

prospects?” (March 2017) 


